
E-CATALOGUE | project example: Flower Bulbs Access

On July 11, 2006, H. Hoogervorst Holding bv of Holland launched an advanced electronic mediation system to 

market flower bulbs. The Flower Bulbs Access (FBA) trading platform co-ordinates, in a fast and efficient way, 

trading and logistics over the Internet.  The traditional method of selling, through intermediaries matching offer 

and demand by fax and telephone, has been replaced by a fully automated matching module.

Supply

The process begins with the input of supply into 

the so called 'grower module'.  This can either 

be done by the growers themselves, by the 

auction market staff or, at the logistic centre 

where the bulbs are delivered.  Growers, who 

do not wish to use this module, can still advise 

details of  their supply by fax, e-mail or 

telephone, after which the data is inputted at 

the auction market.  Every day, the supply data 

is transferred from the grower module to the 

central server and integrated into the catalogue 

for the next selling session.

Bidding Procedure

The 'buyer module' includes the options of 

consulting the catalogue, making bids and 

retrieving daily overviews.  Buyers log in via a 

user name and password.

They can bid on three catalogues: the 'active 

catalogue', which is the one  being used during 

the ongoing selling session, the 'next sale 

catalogue', which comprises the supply for the 

next selling session, and the 'remainder 

catalogue', which comprises the unsold supply 

of the three previous selling sessions.

In addition to the standard supply information, 

the bidding screen offers a reliability indicator, 

which is inputted by the auctioneer and 

indicates the reliability of the growers, in other 

words whether the quality given by the grower 

corresponds with the supplied quality.

A buyer can make bids in different ways.

Assignment Procedure

The auctioneer determines the minimum price 

per product and type. When the grower inputs 

or selects supply, the minimum price is 

automatically shown by the system.

The catalogue is open for bidding from 4 pm to 

8 am the following day. Bids made by the 

buyers are processed as follows:

1. The highest bid is accepted first.

2. When bids are equal, the bid with the highest 

requested number of bulbs is accepted.

3. When bids and requested numbers are 

equal, the first bid received is accepted.

Supply unsold after termination of the selling 

session stays available until one hour after the 

matching: the grower may personally accept 

bids during that time.  If, after one hour, there is 

still supply unsold, it is transferred to the 

catalogue for the next selling session.

If, after 3 selling sessions, products are still 

unsold, there are made 'inactive'.  The grower 

may then opt to transfer his supply to the 

'remainder catalogue' where it is offered for 

sale in response to any bid.

The bidding overview enables the 
grower to view his entire supply, the 
supply of the active selling session or, 
the following one.

He can filter the catalogue in 6 
different ways and group, sort and 
filter on each column.  The latest lay-
out is saved when the programme is 
closed, so it doesn't need to be 
reinstalled each time the buyer opens 
the programme.
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